Budget Monitoring Report
Council Fund Variances

MONTH 8 - SUMMARY

Appendix 1

Service Movement between Narrative for Movement between Periods greater
Periods than £25k
(Em)

Social Services

Older People

Localities 0.074|Budget realignment to Learning Disabilities to partly
address pressures within external care provision.

Resources & Regulated Services (0.164)|Residential Care Homes (£0.093m) - including
reduction in catering recharges, Home care - reduced
pay cost projections (£0.045m), extra care - vacancy
savings (£0.010m), Day centres - vacancy savings
(£0.016m).

Other Minor Variances (0.003)

Disability Services

Resources & Regulated Services (0.121)|Virement of budget for Fee Increases & Inflation from
Qlder People Service.

Administrative Support 0.123|Admin vacancy savings now transferred to Business
Support service.

Transition & Disability Services (0.053)|Agency staff costs transferred to Childrens Services
Professional Support Service.

Other Minor Variances 0.004

Mental Health Services

Voluntary Sector Services 0.018|Minor variances.

Intensive Support (0.022)|Minor variances.

Residential Placements (0.105)| The reduction in overspend is due to additional joint
funding contributions from the Health Board which
were not previously agreed.

Employment & Occupation 0.028|£0.010m British Gas invoices. £0.004m Gardening
services adj to net nil.

Ring-fenced budget (0.020)|Minor variances.

Other Minor Variances {0.002)

Children's Services

Family Placement (0.046)]Reduction in projected cost of payments to Foster
parents.

Grants (0.019)[Minor variances.

Professional Support 0.177|There has been difficulty recruiting to vacant social
worker posts, coupled with an increase in service
demand this has resulted in a necessary increase in
agency staff - this includes costs transferred from
Transition and Disability Services.

Out of County Placements 0.141(Further increases in placement costs - now validated
following an extensive review process.

Other Minor Variances 0.011

Development & Resources

Charging Policy income 0.023[Minor variances.

Business Support Service (0.118)|This is a new service created within the Social
Services portfolio as the final outcome of the cross
Organisation review of Admin. These savings were
previously reported partly within other Social Services
areas and partly within other portfolios and relate to
short term vacancy savings and other non staff budget
savings such as stationery.

Finance /Deputyship (0.014)|Minor variances.

Safeguarding Unit {(0.013){Minor variances.

Good Health {(0.016)|Minor variances.

Other Minor Variances (0.004)

Total Social Services

(0.121)
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Community & Enterprise

Customer And Housing Services 0.011]Contact centre review shortfall £0.075m. Customer
Services minor variances (£0.017m). Connects minor
variances (£0.015m). Customer and Housing services
minor variances (£0.032m).

Council Fund Housing (0.030)|Vacancy savings identified to offset Telecare
pressures (£0.108m). Increased Telecare monitoring
charges £0.020m. Additional equipment costs and
repairs £0.030m. Reduction in Telecare income
£0.054m. Minor Variances (£0.026m).

Regeneration (0.037){Reduction in market income shortfall £0.009m. Grant
recharges £0.036m.

Revenues & Benefits (0.020)| Further underspend on the Council Tax Reduction
Scheme provision (£0.016m). Movement in surplus on
the Council Tax Collection Fund (£0.005m).

Housing Programmes 0.032|SHARP feasibility works at Flint Police Station
£0.055m. Other minor variances (£0.023m).

Total Community & Enterprise (0.044)

Streetscene & Transportation

Ancillary Services & Performance

Waste Collection 0.018]|Minor variances.

Bereavement Services (0.014)|Minor variances.

| Highways Network

Highways Network (0.075)1£0.061m of improvement works on the Bagillt flooding
event has been capitalised in the land drainage
programme.

Transportation & Logistics

Transportation (0.025)|Minor variances.

Other Minor Variances (0.003)

Total Streetscene & Transportation (0.099)

Planning & Environment

Business

Pollution Control 0.014|Minor variances.

Minor Variances (0.004)

Community

Licensing (0.034)|Increase in Licensing Income

T/S Investigations 0.017[Minor variances.

Minor Variances 0.002

Development

Land Charges 0.023|Lower than expected Search Fee income received in
Period 08.

Development Management 0.111[Revised outturn for Planning Fee Income.

Minor Variances 0.001

Access

Public Rights Of Way 0.017|Minor variances.

Minor Variances (0.004)

Strategy

Minor Variances 0.012

Management Strategy

Other Minor Variances 0.001

Total Planning & Environment 0.156
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Education & Youth

Integrated Youth Provision (0.021)[Minor variances.

Other Minor Variances 0.002

Total Education & Youth {0.018)

Schools (0.000)

People & Resources

HR & OD (0.009)|Minor variances.

Corporate Finance 0.001|Minor variances.

Total People & Resources (0.008)

Governance

Legal Services 0.012]|Minor variances.

Democratic Services 0.026|A new structure for Democratic Services has been
approved and implemented, the financial implications
of which are reflected in this month. The new structure
came into effect later in the year than expected which
has led to a higher level of workforce expenditure
being incurred.

Internal Audit (0.062)|A number of vacancies have occurred this financial
year. Whilst options for future service delivery were
being considered the in-year vacancy savings were
unable to be accurately reported until this month.

Procurement 0.004]|Minor variances.

Business Support 0.030|The budget and projected expenditure for this service
has been transferred to Social Services as part of the
review of Corporate Administration. The underspend
which had been previously reported is now within the
Social Services portfolio.

ICT (0.000)|No variance.

Total Governance 0.010

|Organisational Change 1

Public Libraries & Arts, Culture & Events (0.001)|Minor variances.

Museums 0.000]|Minor variances.

County Archives (0.002)[Minor variances.

Leisure 0.001|Minor variances.

Community Assets 0.000]|Minor variances.

Total Organisational Change 1 (0.002)

|Organisational Change 2

Administrative Buildings (0.032)|In-year efficiency on utility bills through the closure of
Phases 3 and 4 County Hall.

CPM & Design Services (0.046)|Additional design fees secured by the service.

Catering (0.041)|Additional catering income through leaner processes
within primary schools.

Minor Variances 0.004

Total Organisational Change 2 (0.115)

Chief Executive 0.010|Minor variances.
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Central and Corporate Finance (2.615)|As a result of changes to the Minimum Revenue

Provision (MRP) policy, as agreed by Council on 6th
December 2016 (£2,886m). Pension deficit recovery
increase £0.100m. Increased costs on commercial
property £0.035m. Support Services recharge
£0.140m, as a result of the reduction in services
across the Council the annual support service
recharges will be less than in previous years. Minor
Variances (0.004m).

Grand Total

(2.847)
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2016/17 Efficiencies Outturn - Under or Over Achieved

Portfolio

Central & Corporate Finance
Additional Income Generating Activities.

Workforce Efficiency.
Total Central & Corporate Finance

Chief Executive's
Voluntary Sector Grants review.

Total Chief Executive's

People & Resources
Finance Modernisation
Total People & Resources

Education & Youth
School Modernisation.
Total Education & Youth

Organisational Change 1
Community Asset Transfers.
Total Organisational Change 1

Organisational Change 2
CCTV - Staff reductions.

Other - Campus Management.
Other - Maintenance.

Total Organisational Change 2

Community & Enterprise
Telephone Contact Centre savings.
Galw Gofal Contract Fees.

Council Tax Reduction Scheme.
Total Community & Enterprise

Streetscene & Transportation
Shared Specialist Plant with neighbouring authority.

Introduce non-generic streetscene roles (3 year plan).
Develop energy production at landfill.

Remove the existing policy of returning for missed bin waste collections.
Construction of a waste handling and biomass production facility at

Greenfield.
Car Parking Charges.

Charge maintenance of Bus Shelters to Community & Town Councils.

Remove the subsidy for the Community Rail Officer.
Externalise the Stores Managed Service.

Pass Maintenance Liability and Cleanliness of Cemeteries to Town &

Community Councils.
Probation Service to take on Litter Collections in some areas.
Total Streetscene & Transportation

Planning & Environment
Staffing - service review.

Various Planning Efficiencies.
Total Planning & Environment

Total 2016/17 Budget Efficiencies

Met from Contingency Reserve

Revised Efficiency Target

Total Projected 2016/17 Budget Efficiencies Underachieved
Total Projected 2016/17 Budget Efficiencies Achieved

Appendix 3

- . . . (Under)/Over
Original Efficiency Revised Efficiency Achievement

2016117 2016/17 2016/17

£(m) £(m) £(m)
0.500 0.200 (0.300)
0.500 0.222 (0.278)
1.000 0.422 (0.578)

0.070 0.090 0.020

0.070 0.090 0.020
0.135 0.092 (0.043)
0.135 0.092 (0.043)
0.187 0.123 (0.064)
0.187 0.123 (0.064)
0.544 0.474 (0.070)
0.544 0.474 (0.070)
0.040 0.020 (0.020)
0.030 0.015 (0.015)

0.005 0.015 0.010
0.075 0.050 (0.025)
0.100 0.025 (0.075)
0.030 0.015 (0.015)
0.329 0.591 0.262
0.459 0.631 0.172
0.050 0.000 (0.050)
0.115 0.085 (0.030)
0.100 0.035 (0.065)
0.075 0.035 (0.040)
0.100 0.080 (0.020)
0.200 0.165 (0.035)
0.020 0.000 (0.020)
0.010 0.005 (0.005)
0.050 0.020 (0.030)
0.050 0.000 (0.050)
0.100 0.050 (0.050)
0.870 0.475 {0.395)
0.127 0.088 (0.039)
0.101 0.000 (0.101)
0.228 0.088 {0.140)

% £

11.282

0.761

100 10.521

1 1.123

89 9.398






APPENDIX 4

Movements on Council Fund Unearmarked Reserves

Total Reserves as at 1 April 2016

Less - Base Level

Total Reserves above base level available for
delegation to Cabinet

Less - allocation from contingency reserve to
meet historic child claims

Less - allocation from contingency reserve to
meet costs of summer play schemes

Less - allocation from contingency reserve to
meet shortfall in the essential car user
allowance efficiency

Less - allocation from contingency reserve to
meet shortfall in the community asset
transfers efficiency

Less - allocation from contingency reserve to
meet shortfall in the rationalisation of
household recycling centres efficiency

Less - allocation from contingency reserve to
meet shortfall in the Flint car park income
efficiency

Less - allocation from contingency reserve to
meet shortfall in the County Hall car park
income efficiency

Less - allocation from contingency reserve to
meet the resource requirements for specialist
social work for child protection

Plus - projected underspend as at Month 8

Total projected Contingency Reserve as at
31st March 2017

£m

10.144

(5.769)

£m

4.375

(0.146)

(0.076)

(0.211)

(0.200)

(0.250)

(0.100)

(0.100)

(0.100)

1.076

4.268
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